Vision
Linking sustainable production to an economically viable

Cocoa Origins

supply chain creates a cycle of lasting impact at origin and
increases the volume and market share of sustainable cocoa.
The program supports a variety of projects that will help the
smaller cocoa users develop projects that have a positive
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The Cocoa Origins Program supports companies that use small
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relations. The program seeks to limit the risks, by providing
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the final cocoa product and for projects with impact on

at the farm and farmer community level.

economic, social and environmental conditions for cocoa
production.

LONG TERM TRADE
RELATIONSHIPS AND
INVESTMENTS IN COCOA ORIGINS

By the end of 2020 the Cocoa Origins Program will have
supported around 10 projects with innovative approach and
the potential to be upscaled.

Quick overview Cocoa Origins
EUR 1.9 Mio public funding to increase the
sustainability of the cocoa consumption on
the Dutch consumer market

Selected regions: Latin America: Colombia,
Peru and Ecuador and in Africa: Liberia, Sierra
Leone and Cameroon.

Minimum 50% public/private co-funding

Any supply chain actor, independent of the
country it is based, can participate if the final
product is for sale on the Dutch market.

Supply chain innovation and Field level
projects
Projects must be economically viable and
remain in the market after the initial subsidies
have stopped.

Launch of second and last call of proposals:
February 2019 and the end of all projects:
December 2020

DESIGN AND TEST SUPPLY CHAIN INNOVATIONS
SHARE LEARNINGS AND UPSCALES

Example Supply Chain Innovation & Field Projects
REGIONS AND GOALS
Cameroon, West Africa
Securing a dedicated off-taker for
sustainable and higher valued cocoa in
the Dutch market.

Colombia, Latin America
Improving quality and sustainability
of cocoa in Huila and Tolima by
implementing innovative traceability
from the farm to the Dutch consumption
market.

Peru, Latin America
Assuring market access & growth for
cocoa from Piura, Peru, one of the world’s
leading Fine or Flavour cocoa regions.

Sierra Leone, West Africa
Creating stable, long-term trading
relationships between a smallholder
cocoa business in the fringes of the Gola
Rainforest, owned and controlled by
farmers and two premium and ethical
chocolate companies serving the Dutch
market.

SUPPLY CHAIN INNOVATION

FIELD LEVEL PROJECTS

Improve production processes and
establish more stable partnerships with
cocoa industry.

Increase farmers’ revenues through
premium-priced cocoa, Fine or
Flavour cocoa practices and income
diversification.

Generating synergies between the
companies. Focus on sustainability and
quality at the farm level, transparent
production and traceable export and
commercialisation.

Implement precision farming methods
and GPS models which help farmers
improve cocoa farming techniques and
sustainability.

Reduction of cadmium levels in Piura
cocoa beans to keep them available as
a single origin, fully traceable, organic
certified product for the European
specialty market.

Translating scientific research into field
experiments and concrete practices
that enable cocoa farmers to reduce the
absorption of cadmium by the cocoa
trees.

Developing two new fully traceable
supply chains: An Organic-certified,
premium cocoa supply chain for a new
single origin chocolate and a Fairtradecertified supply chain for a chocolate
brand to be launched in the Dutch market.

Investing in the quality and productivity
of Gola cocoa, promoting farming
practices with a positive impact on
maintaining forest resources and
biodiversity; supporting Fairtrade
and Organic certification processes;
promoting inclusion in the supply chain.

IDH – The Sustainable Trade Initiative and Equipoise have developed the Cocoa Origins Program,
funded by the Dutch Ministry of Agriculture, Nature and Food quality (LNV).

Information & Events
During Chocoa 2019, on 21 February 2019 at 9:30 a Cocoa Origins
meeting is planned to share experiences and learnings.

Jonas Mvamva | MvaMva@idhtrade.org
Bas Buurman | buurman@idhtrade.org

More information on this event and on the Cocoa Origins program:

Jack Steijn | jack@equipoise.co.nl

https://www.idhsustainabletrade.com/initiative/cocoa-origins/

Caroline Lubbers | caroline@equipoise.co.nl

